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Dear Mr Dye

Dulwich Hamlet Football Club continues to face difficult times. Recent years have been marked by
uncertainty over the future of the ground, falling crowds, and mostly disappointing results.

If the club and associated businesses are to reach a sustainable and commercially healthy future,
collaboration between interested parties is essential.

Our interests overlap considerably, and complement each other. Dulwich Hamlet Supporters’ Trust
represents the club’s fan base. In addition, our excellent contacts with Southwark Council and other local
and sporting organisations make us well equipped to seek assistance with projects designed to make better
use of the Champion Hill site. We also appreciate the importance of the site to your businesses, and believe
strongly that the best way to develop and advance a plan for the future of the site is for us to work together.

| would very much welcome the chance for us to share ideas on the future of the Club and the site. We have
specific suggestions in respect of the Trust's contribution. These include serious and sustainable investment
in the Club, the planning of the site's future, and assisting in the management of the site in the long term.

To date, the lack of contact between us has meant that we have acted separately. If you would call me to
arrange a mutually convenient time to meet, | believe that the commonality of our interests will rapidly
become evident.

| look forward to hearing from you.

Yours sincerely

Nl,omﬁ%

Michael O’Shaughnessy
Chair
07984 278265
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